ALLENBY IN EGYPT
I bide my time, as I want the Egyptians to settle their
politics for themselves, and I don't want to interfere with
mv troops unless the life, limb, or interests of Europeans
are in danger.
The principle had obvious risks, especially with the
exploslveness of Egyptian crowds; and Allenby was
criticized on several occasions., especially after the
Alexandria riots in May 1921, which caused considerable
loss of life, for not taking charge early enough. But his
principle was sound, though it took a bold man to face
the risks involved.
His second principle, never to bargain in matters of
policy, was also wise. Bargains are for the weaker, a
generous firmness for the stronger. When it had been
decided that it was necessary, or desirable, to make a
concession he held that it should be made freely and at
once without trying to extract advantages in return.
This belief was at the root of his action in obtaining the
1922 Declaration.
Thirdly, it was his firm conviction that our position
in Egypt depended ultimately on our sea-power in the
Mediterranean. So long as that was maintained wje could
afford to make all reasonable concessions to the
Egyptians, since we could control Egypt just so long and
so firmly as we controlled the Mediterranean. If we lost
control any rights granted by the Egyptians would be
valueless.
One of the most striking tributes to Allenby's work
was paid by an Englishman who had a very great
knowledge of Egypt and the Egyptians. Harry Boyle,
who had been one of Cromer's most trusted assistants,
came out to Egypt in the spring of 1921. It was
nominally a holiday visit, but there is no doubt that
Boyle was commissioned by the Foreign Office to make
an unofficial report, in view of the many criticisms of
Allenby which were reaching England, If he was sent
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